
MINUTES OF A REGULAR MEETING 
 

BROOKLYN CITY COUNCIL 
 
May 8, 2017                          7:00 p.m. 
 
Present: Kevin Tanski 
 Barb Paulitzky 
 Ron Van Kirk 
 Tony DeMarco 
 Debbie Tomusko 
 Mary Balbier 
   
Absent: Kathy Pucci 
  
 
Pledge of Allegiance.  
 
 
Council President Van Kirk read Agenda items: still in abeyance (Ord. 2015-77, Res. 2016-5, Ord. 2016-32.)    
–Old business: Ord. 2017-36 (3rd reading/adoption), Authorize purchase of a Toolcat 5600 G Series from 
Bobcat Co. for $52,866.92 through Govt. Contract; Ord. 2017-43 (2nd reading), Authorize and approve 
purchase and installation of security cameras and ancillary items for use of Community-Senior Center; Ord. 
2017-44, Amend Sect. 1345.01 'Permit Fees' of Codified Ords.; Ord. 2017-45, Amend Ch. 1361 'Occupancy 
Permits' of Codified Ords.   –New business: Res. 2017-7, In support of City's application for a Northcoast 
Brownfield Coalition Community Assessment Initiative Guidelines Grant; Ord. 2017-46, Amend Sect. 303.99 
'General Traffic Code, Misdemeanor Classifications and Penalties' of the Codified Ords.; Ord. 2017-47, 
Amend Sect. 3 of Ord. 2017-3, 'Establishing Soza Fitness and Wellness Community Partner rates for certain 
programs at Recreation Center and Natatorium; Ord. 2017-48, Authorize contract modification to the Audit 
Service Agreement with James Zupka, CPA for the audit periods 2015-2018; Ord. 2017-49, Authorize a 
Community Cost Sharing Agreement with NEORSD for the Roadoan Rd. Improvements Project.   
 
 
PUBLIC SESSION: 
 
Angret Georgi of 9508 Behrwald Ave. said she's proud of Brooklyn, and down with Issue 3.  Said we're not 
down and out and we'll have an audit as she's in contact with tax collections.  We have a wonderful location; 
suggests hire real estate companies and tell them what lots they have and look at them.  Wants to bring back 
our dispatchers, it's not a cost saving.  Look at the finances, we have the monies.  
 
Victor Ardito of 7439 Outlook Ave. said the Pediatric Brain Tumor Foundation has a fundraiser on May 20 
from 7:30-10:30 at Tony K's.  Many cities have designed Issue 3 types where you can build creatively; feels 
Brooklyn needs to do it.  We need to keep money here.  School system is hurting.  We may lose part of park , 
but this is prime location for buildings, offices.  He'd rather lose that than police, fire, other things.  It's fact 
there's only so much money to go around.  People were happy the school levy went down; the old part needs 
repairs and we're not going to pay for it.  We could see more taxes and less services. 
 
Steven Herbik of 4402 So. Amber thanked the voters for defeating Issue 3.  Hopes city leaders remembers 
the numbers the next time the issue comes up and during re-election.  Thanks volunteers for helping and the 
Councilmembers who voted not to support the Issue.  Hopefully the community can come together to find a 
solution to money woes, while preserving the Memorial park.    –Has an opinion that abstaining should 
rarely take place in a vote unless direct personal/business conflict of interest; it's an easy way out and not 
what leaders should do.   
 
 
REPORTS OF COMMITTEES, COMMISSIONS & BOARDS: 
 
Bd. of Zoning Appeals (Comm. Kulcsar):  The Board met April 20th to hear a request from T. Caruso for 42" 
height variance for a fence in side yard at 4726 Brookwood Dr.; the Board, after deliberation, approved a 22" 
height variance.  The next scheduled mtg. for May 18th is cancelled as no applications were received. 
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Planning Commission (Councilman DeMarco):  The Commission met May 4th and approved requests from 
D.A. Cantronte for preliminary site approval at 4800 Idlewood Dr., and also for consolidation and lot split.  
They want to proceed with this 1st phase of development (58 assisted living units and 22 memory care units).  
A request from M.L. Weber for preliminary site plan for four-story, 85 room hotel on Tiedeman Rd., and also 
a Conditional Use for the same, and a lot consolidation for same.  The Comm. voted 3-2 to defer the request 
for additional information. 
 
Finance Committee (Councilman Van Kirk):  The Comm. met at 6:30.  Items for 3rd reading/adoption: Ord. 
Ord. 2017-36, Authorize purchase of a Toolcat 5600 G Series from Bobcat Co. for $52,866.92 (part of 2017 
capital plan, paid from capital projects fund); Ord. 2017-38, Authorize sale of certain city owned vehicles 
through Greater Cleveland Auto Auction and GovDeals for the purpose of disposing of city vehicles and 
equipment at public sale (listed items); Ord. 2017-43, (needs amended to Bailey Comm. as the vendor, and 
on 2nd reading) Authorize and approve purchase and installation of security cameras and ancillary items for 
use of Community-Senior Center through State Contract; Res. 2017-7, In support of the city's application for 
a Northcoast Brownfield Coalition Community Assessment Initiative Guidelines Grant (expresses support 
for application, to help reimburse city expenses related to CEC's Rule 13 permit for the solar project at 
Landfill, not to exceed $11,000 – also discussed with Sustainability Comm. and recommended going 
forward); Ord. 2017-46, Amends Sect. 303.99 General Traffic Code, Misdemeanor Classifications and 
Penalties of Codified Ords. (allows doubling fines in construction zones, already part of State laws); Ord. 
2017-47, Amend Sect. 3 of Ord. 2017-3, Soza Fitness partner rates for certain programs at Rec Center (adds 
monthly class fees, and Soza collects fee and pays 20% to city); Ord. 2017-48 (pass by emergency), 
Authorizes a contract modification to the Audit Services agreement with James Zupka, CPA for audit periods 
2015-2018 (permits funding for single audit required for Tiedeman Rd. project); Ord. 2017-49, Authorizes 
Community Cost-Sharing Agree. w/ NEORSD for Roadoan Rd. project ($200,000 funds to offset the 
paving). 
 
 
REPORTS OF COUNCIL: 
 
Kevin Tanski: Youth Opportunities deadline passed; Brooklyn had 19 residents meet criteria, dispersed in 
the city, with four to the Recreation Center.  - By not passing Issue 3 it sets the city back by not generating 
more needed revenue.  Heard from walking neighborhood: Section 8, high rises, total park dismantle; an all-
time high distorting truth.  The problem remains how to create more revenue for city.  The bottom line was it 
was major job creator and revenue producer, and would have been handled through a thorough vetting 
process.  It was defeated by residents and we have to accept that decision and move on.    -He agreed with 
and appreciates Mr. Ardito’s comments. 
 
Barb Paulitzky:  -Councilman Tanski already expressed her Issue 3 thoughts.    –She hopes the residents 
are walking in our park to experience the trees and flowers.    –Wished a happy Mother's Day to all mothers.   
–The School Bd. will meet May 16th at 6 p.m.; she will attend and bring a report back at the next Council mtg.    
–Laurel Garden Club holds its annual plant sale May 20 th from 9a-2p at the Comm.-Senior Center; funds 
raised pay for Veggie-U program for Brooklyn Elementary third graders to plant at the Library, Memorial 
Park, and donations to local charities.     –Blue and Gold Star Memorial dedication will be held after the 
Memorial Day parade.  Funds raised for this will be used only for this project, planting and maintenance of 
the site.  Please call any veteran you know and tell them of this event.  They will be the second club in Ohio to 
dedicate a Gold Star, and the third in the United States.   
 
Tony DeMarco:  -Issue 3 – some residents feel they won, some they lost; but Brooklyn lost because it hurts 
our image for public relations standpoint.   -Repeated he is glad residents dug into what some issues were, 
how it impacts the city and them, and voted accordingly; that's how democracy works.    –Implores all city 
leaders (here and at the school) that when asking residents for dollars or zoning change, etc., give all the 
information up front, mtgs. in advance, answer questions, so we can unite behind issues, as opposed to back 
and forth that showed some ugliness of not communicating properly.    –There are still significant issues to 
solve, not solved by the election; he's willing to tackle issues facing the city, and hopes the other elected 
leaders will also.   
 
Debbie Tomusko: Issue 3 – glad it's over; it was heated on both sides, with untruths on both sides.  Two 
things learned: 1, residents like Memorial Park (they value it as the heart of Brooklyn).  Noticed on an 
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iteration (#2) at a presentation with density displayed in the park, it was stated then to not use Memorial 
Park, people use it and like it.  Number 8 still had a lot of encroachment on the park.  2, she and 
Councilwoman Pucci fought to have the public meetings that wouldn't have happened, and at another mtg. 
Dir. Udris commented that it comes down to a question of trust, do the citizens trust that we're going to do 
the right thing for Brooklyn.  She thinks it came through that no, not entirely.  It's a fundamental thing that 
needs to be worked on.  People need to be given information, timely, truthfully, and they'll decide.    –
Recognized Mr. Herbik's campaign against the Issue, for his fundamental reason of protecting his home, 
which in his mind would have been negatively impacted by bldgs.  She told him of her disappointment in his 
not always having the facts, but said it was also true for the other side (the city also misstated and 
exaggerated things).  A lesson is not to underestimate the power of one person.  Complimented Mr. Herbik 
and hopes he works with, and supports, as we go to the next phase.     –She hasn't heard anything from the 
Mayor about what we're going to do about this.  She'd like to sit with Econ. Development Dir. and speak 
more.  This isn't over; there are still things Council can do in terms of incremental zoning changes to help 
support some of these things.  She doesn't want to let St. Elias' project go; we need it, and can change zoning 
for that with Dir. Udris' guidance.  There has to be a contingency plan.  Learn from what happened, move 
forward, look at zoning, and go from there.  She was adamant about not telling people how to vote, and let 
them gather information and decide.     –She's enjoying the Cav's basketball immensely.   
 
Mary Balbier: Voucher Program is a statewide scholarship program for income ranged families to send 
children to school of choice with aid from the State.  Proposed SB 85 would expand it, providing a doubled 
income limit for families, making 70% of Ohio families eligible.  Various pros and cons come with this.  
Money for a charter school is money not going to the local system.  An analysis shows a possible $402M in 
tax dollars paid from the state if 5% of eligible families use the voucher system; while aid to school districts 
reduced by $328M, adding taxpayer costs of $74M.     –There is a Rec Bd. mtg. May 14th at 7 p.m. at the Rec 
Center.    –Issue 3.  Thanked the people for rejecting the issue by almost a 2-1 vote; congratulations.  She was 
against the issue because it wasn't thought out or addressed true wishes of majority of residents.  Thanked 
Mr. Herbik and his daughter for time, effort and work, energy and money for objecting to this.  They 
reflected the position of the majority of residents.  Don't underestimate the knowledge of the residents. 
 
Ron Van Kirk:  Disappointed in election results, especially in the voter turnout; it seemed the majority of 
Brooklyn was disinterested with less than 24% of registered voters showing up.  Hope for future issues we 
can better spread information, and the public become better interested in the issues.  He is supported in 
Issue 3, and thinks it was very forward thinking.  He said 100 times it did not take away Memorial Park.  The 
feasibility that is being done is still being done and we'll have results shortly.  Thinks it's a setback for the 
city; but we will move forward and continue to try to bring back some revenue lost with Amer. Greetings 
leaving.  With 76% residents not even voting on the issue tells him there was disinterest.      –He spoke to all 
residents (agreeing with him or not) truthfully and honestly on the issue; but several residents he spoke with 
said they voted against it based upon false information, which is unfortunate.  He will continue to support 
issues like Issue 3 to help move the city forward.     –Asked Chief Mielke to address the question from the 
audience on the dispatchers and why we went to Regional Dispatch, as he had explained at a previous mtg.   
–Thanked and applauded Mr. Ardito again for supporting the Pediatric Brain Tumor Foundation.    –As Mr. 
Herbik said, they agreed to disagree on the issue.  But he agrees with him on his comments about abstaining.  
For his personal conviction he abstains from voting on alcohol related issues; but on all other issues he vote 
for or against, popular or not.   
 
 
MAYOR'S REPORT:    
 
Mayor Gallagher: Clarified to Councilwoman Tomusko's comment that we wouldn't have had four 
meetings, it was not accurate – Council voted to add the 13th mtg to the 12th PUD mtgs.  The city would have 
had four meetings regardless.    –Thanked everyone who got out and voted.  She heard the majority of 
residents loud and clear when Issue 3 was defeated.  But we still have work to do.  The measure was a good 
faith effort by her Administration to preserve a major corporate member of the community, and she stands 
by her decision to put it in front of Council to decide whether it would go on the ballot.  Her Administration 
immediately moved on some other options for this corporate tenant, because business retention is her 
utmost concern.  We can't lose any more revenue in the city.  She and her directors will work hard to make 
sure Brooklyn gets through the difficult financial times and bounce back stronger in the end.  When elec ted 
to a leadership position like hers, not every decision is easy or popular; but leaders analyze the data and 
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sometimes take risks that may not be politically popular.  You didn't vote for her to play politics or give 
status quo – you voted for her to work to make the city better.  She will take this vote as a learning tool and 
continue to move on to different ideas and concepts we've been working towards.  She welcomes City Council 
to put any of their ideas forward on how to solve the budget crisis we're facing in the near future.     –Gave a 
big shout out to Ridge Park Square for sponsoring One School, One Book program.  She sat at an assembly at 
Brooklyn Schools with K-3rd graders who were all presented with Charlotte's Web (paid for by Ridge Park 
Sq.), have a special scavenger hunt associated with the book, and prizes for students.  They are to be 
commended for having books for all the students who participated.    –Last week at a First Suburbs mtg. 
there were many topics pertinent to Brooklyn, namely housing trends in Cuyahoga County, specifically 
related to the 2009 recession.  Over last 16 years our housing sales peaked in 2005 at $127,000 and dipped 
to lowest in 2012 at $75,000.  2016 median housing prices in Brooklyn were $91,625 (72% of our peak am t. 
and 85% of 2000's median price).  There is work to do.  The Bldg. Dept. the last couple years worked on 
several measures to help increase property value: passed ordinances (foreclosure, vacant property), door to 
door inspections, rental inspections, and bringing new programs to strengthen our housing stock.  A 
component we lack, and will in the indefinite future, is a new housing stock option, in high demand.  We will 
focus time and resources on random properties in the community dropping our values.    –Thanked Finance 
Dir. Schaeffer for diligently preparing the 2018 so early in mtgs.  It's difficult to get seven Councilmembers in 
the room at the same time, but we have to push forward on getting a complete budget by the end of the year.  
-As we look to another year of deficit spending she looks forward to an honest and open mtg. tomorrow with 
Council about Brooklyn's future.  Several factors have been looked at: bldg. needs assessment in 2016, city 
survey to residents completed in 2017, and mounds of paperwork analyzed for each dept. provided to 
Council the last several months.  Our projected loss from Amer. Greetings and Issue 32 are around 30% of 
our total income tax.    –She looks forward to tomorrow's mtg. and hopefully all of Council can come with 
some great ideas, on top of what was presented already.     –Recognized the Kiwanis Club for their efforts in 
honoring our Brooklyn National Honor Society students on May 16 th.   
 
 
DIRECTORS REPORTS: 
 
Rec Mgr. McGinty:  Currently registering volleyball, learn to skate and Day Camp, on-line at 
www.activityreg.com or during regular business hours.  The Memorial Day parade will be Monday, May 29th 
at 11 a.m.  Groups or organizations wishing to be in parade contact Tina at twestfall@brooklynohio.gov or 
216-635-4284. 
 
Finance Dir. Schaeffer: Several dates to remind everyone: Tomorrow the 9th at 6 p.m. is first budget work 
session, to discuss framework of 2018 permanent appropriations (conference room – open to public).  
Starting budget discussions earlier to eliminate passing temporary appropriations.  The 2018 Tax Budget, 
prepared in 2017, will be on agenda for next Council mtg. May 22 – to ensure three readings prior to 
summer recess.  We must have it approved by Council by July 20.  He will summarize highlights for city's 
revenues and expenditures through first four months of 2017.  He needs Council's feedback as far as the level 
of General Fund deficit spending and how comfortable with deficit spending they are in 2018.  He reviewed 
some funding starts, spending and deficit spending.    –All of Council is invited to the 2nd quarter Audit 
Comm. mtg. May 25th at in the conference room at 8 a.m. (not open to the public due to the audit in 
progress).   –Another budget work session will be June 20th at 6 p.m. in the conference room (open to 
public). 
 
Bldg. Comm. Kulcsar: Explained to residents how the property maintenance ordinance works for tall grass.  
There have been 22 violations issued so far, six that have just been cut today by the city because they were 
not taken care of by the owners.  When grass exceeds six inches it's in violation.  The city sends a notice, and 
if not cut w/in 48 hours it's turned over to the Service Dept. to cut it within the week.  Questions on this or 
other property maintenance or Bldg. Dept. questions call him.  Pres. Van Kirk asked if the resident gets 
charged when the city takes care of the grass.  Dir. Kulcsar said the city won't do it for free.  It's minimum of 
$150 per cut.   
 
Police Chief Mielke:  A few years back the State encouraged Public Safety Answering Points (PSAPs) to 
consolidate, which they did by tying fund (from 9-1-1 cell phone tax) and distributes it to the counties.  
Cuyahoga County gives us our money for PSAPs, and they encouraged us to move to a consolidated/regional 
dispatch.  We went with partnering with Parma two years ago.  Some benefits (besides lower cost)- grant 

http://www.activityreg.com/
mailto:twestfall@brooklynohio.gov
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money from State, emergency medical dispatching, fire mutual aid.  Kinks still being worked out, will take 
awhile.  There are monthly mtgs. with Parma and other partners to work on the problems.  Constantly 
examining options, our costs, problems, with the idea of serving our community the best we can.  He and the 
Mayor will be meeting with the City of Parma this week to talk about different issues.  It is being constantly 
looked at.   There were additional comments about 9-1-1 equipment costs, and other costs if go out on own. 
 
 
LEGISLATION: 
 
ORDINANCE 2017-36, Authorize the purchase of a Toolcat 5600 G-series Bobcat from Bobcat Co. for 
$52,866.92 through Government Contract. MOTION by Van Kirk, second by Tanski to adopt.  VOTE 
RESULTED: To adopt: Yes: Tanski, Paulitzky, Van Kirk, DeMarco, Tomusko, Balbier. No: None.  
(ADOPTED) 
 
ORDINANCE 2017-38, Authorizing the sale of certain city owned vehicles through the Greater Cleveland 
Auto Auction, Public Auctioneers and GovDeals, for the purpose of disposing of city vehicles and equipment 
at public sale.  MOTION by Paulitzky, second by Tanski to adopt.  VOTE RESULTED: To adopt: Yes: 
Tanski, Paulitzky, Van Kirk, DeMarco, Tomusko, Balbier. No: None.  (ADOPTED) 
 
ORDINANCE 2017-43, (needs amended) Authorizing and approving the purchase and installation of 
security cameras and ancillary items for use at the Brooklyn Community-Senior Center through State 
contract. Amending Sect. 1 to replace Bailey Communications as the vendor and the amount to $11,059.50.   
MOTION by Van Kirk, second by Tanski to amend.  VOTE RESULTED: To amend: Yes: Tanski, 
Paulitzky, Van Kirk, DeMarco, Tomusko, Balbier. No: None.  (SECOND READING, AMENDED) 
 
ORDINANCE 2017-44, Amending Section 1345.01 "Permit Fees" of the Codified Ordinances of the City of 
Brooklyn.  (SECOND READING) 
 
ORDINANCE 2017-45, Amending Chapter 1361, "Occupancy Permits" of the Codified Ordinances of the 
City of Brooklyn.  (SECOND READING) 
 
RESOLUTION 2017-7, In support of City's application for a Northcoast Brownfield Coalition Community 
Assessment Initiative Guidelines Grant. (FIRST READING) 
 
ORDINANCE 2017-46, Amending Sect. 303.99 'General Traffic Code, Misdemeanor Classifications and 
Penalties' of the Codified Ords.  (FIRST READING) 
 
ORDINANCE 2017-47, Amending Sect. 3 of Ord. 2017-3, 'Establishing Soza Fitness and Wellness 
Community Partner rates for certain programs at Recreation Center and Natatorium.  (FIRST READING) 
 
ORDINANCE 2017-48, Authorizing a contract modification to the Audit Service Agreement with James J. 
Zupka, CPA for the audit periods 2015-2018.  Hope to pass by emergency to allow the Auditors to finish.  
MOTION by Van Kirk, second by Tanski to suspend the rules.  VOTE RESULTED: To suspend the rules: 
Yes: Tanski, Paulitzky, Van Kirk, DeMarco, Tomusko, Balbier. No: None. VOTE RESULTED: To adopt: 
Yes: Tanski, Paulitzky, Van Kirk, DeMarco, Tomusko, Balbier. No: None.   (ADOPTED) 
 
ORDINANCE 2017-49, Authorizing a Community Cost Sharing Agreement with NEORSD for the 
Roadoan Rd. Improvements Project.  (FIRST READING) 
 
Councilman DeMarco commented regarding budget mtgs.  One tomorrow that he thinks two 
Councilmembers can't attend.  The Budget is important.  It's hard to coordinate schedules, but to not have all 
members of Council attend is why things aren't getting done in the city.  There will continue the adverse 
relationship with Administration and Council until there's a fair shake to have a mtg. and a real conversation 
on the budget and its impact on the city.  In effect the Mayor is playing politics, even though she said she 
isn't.  The budget gets presented to Council, and Council either votes yes or no for it.  He personally is not for 
deficit spending.  He didn't support this year's budget because when we had budget mtgs. there were no n ew 
ways of providing services to residents.  He thinks the Mayor and administration need to come to Council in 
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the meetings and present a budget that doesn't have deficit spending.  Then they can have a healthy 
conversation.  
 
Pres. Van Kirk said there was a budget presented without deficit spending (which would have closed the Rec 
Center).  It's not something that was decided to do this year.  Mary-Jo has sent numerous e-mails to find 
dates to get this rolling with as many Councilmembers to have the mtgs.  He himself has not been able to 
attend Council mtgs. that have been set.  It's how things work sometimes; it's not playing politics.  Everyone 
is extremely busy.  He's been out of the country and state almost every day the last 3-1/2 weeks.  Everyone is 
busy.  He won't be upset if there is a mtg. and he's unable to attend, it's the nature of the beast sometimes.  
There will be numerous budget mtgs.   
 
Mayor Gallagher encouraged all residents that now is the best time to come to the budget mtgs.  There are 
open and candid conversations of what is going on.  Only a couple were there last year.   
 
Councilwoman Tanski said he doesn't want to directly ask Mary-Jo, so he asked the Mayor, if she sent out e-
mails or notifications to all Councilmembers of these dates?  Mayor Gallagher had Dir. Schaeffer respond.  
Dir. Schaeffer said the original date was for the 11th, with several conflicts, so moved it to the 9th.  For the 
second mtg. on June 20th, Councilman Tanski indicated a potential problem, and has had no other conflicts 
for that.  It’s the last budget session before the recess.  He plans to have more sessions in Sept. and Oct. 
before putting in on the Agenda for three readings (Nov and Dec).  It’s very preliminary.  They sent the dates 
trying to get as many Councilmembers at the same time.  Councilman Tanski asked if he sent multiple dates; 
Dir. Schaeffer said yes.  From the 11th (with too many conflicts) to the 9th (when we got five people), for the 
first session in May.  He also extended an invitation to meet individually with the Councilmembers unable to 
be present.  Reiterated if someone can’t attend and wish to meet one on one with him, he will go t hrough all 
the documentation; he will send out all supporting documentation to Council as well, as far as what will 
guide the discussions.  He agreed somewhat with Councilman DeMarco that all Council should be there; but 
with multiple dates to set, how many months do you go on before you can get everybody there?  Sometimes 
schedules don’t meet other’s schedules.  He doesn’t ask the city to shut down business because he can’t 
attend a mtg.  He agrees all Council and administration should be there, but there’s times everyone can’t be 
at the same mtg.   It’s not playing politics, or trying to stop someone from knowing information.  If there’s a 
better date for everyone, that’s fine.  If some don’t respond by e-mail or call that could be a problem.  Mayor 
Gallagher said that is the case with people not responding.  Mary-Jo has sent several e-mails, and some 
Council don't respond by phone call or e-mail.  Councilman Tanski said that's a game; call or e-mail.   
 
Councilwoman Tomusko doesn't think the issue is getting together for mtgs.  Everyone has busy schedules; 
this is a part-time job for Council, people come as they can.  She thinks from a budget standpoint, she's still 
waiting to see the head of the company present a budget that was based on a plan for the cit y, the vision for 
5-10 years out for the city, the budget to support it, the goals and objectives wanted to achieve, goals and 
objectives set for each department heads, see more evaluations and measurements of the city (how to 
measure things people are doing wrong, police response time…)  If we don't know how the individual depts. 
are operating we don't know where to cut.  She's a proponent of LEAN operations, the processes being 
followed.  She went to the last budget session with the Finance Dir. saying here's the problem, what do we do 
about it.  She'd like the Mayor, Finance Dir. and dept. heads sit and take a look at departments, and justify 
every cent needed; instead of being given a certain amount of money and then taking less and offering to cut 
services.  It was all cutting services, very little of the administration cutting (their salaries, their paychecks).  
She gave a lot of suggestions in the mtgs., and she got stared at.  Some Councilpeople don’t say anything in 
the budget mtgs.  She gave a lot of ideas and thought and suggestions, but the Mayor said Council didn't give 
any input in her budget this year, but asked for $10,000 for their own fund.  She said that's not true.  She 
reiterated how she wants to see the budget done (goal driven).   
 
Mayor Gallagher again encouraged everyone to come to the budget mtgs. 
 
Councilman DeMarco said the budget presented to Council for 2017 had deficit spending.  No budget was 
presented where the Rec Center closing was in the budget.  It was a discussed item, but not presented to 
Council, with detail.   Again, do you trust your elected officials?  It's tough.  Everyone was trumpeting we 
were going to save $600-700,000 in budget; actually and confirmed by Dir. Schaeffer, the savings would be 
roughly $65,000.  The comments on savings haven’t been taken back by anyone.  Until we can be honest 
with the residents we can't solve issues facing the city.  He doesn't know what it will take.  
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Pres. Van Kirk said regarding the number he threw out (acknowledged by Dir. Schaeffer), a temporary 
appropriations budget was passed end of last year for 2017.  The number he said was cut from the 
appropriations budget.  The actual expenses saved was the $68,000.  The city already budgeted (approved 
by Council) temporary appropriations for 2017.  There was never an actual budget presented to Council of 
closing the Rec Center; but the discussion was had at length.  If we wanted to cut and have zero deficit 
spending, which he's been very against it; but to close the gap that's what it would take.  He decided with his 
one vote it wasn't the proper way of doing it for 2017.  For 2018, we're having the discussions now.  We 
should have the mtg. tomorrow; but if he was unable to attend he wouldn't ask Council not to meet.  He 
looks forward to the meetings, and presenting another budget to benefit the residents. 
 
There being no further business, MOTION by Tanski, second by Van Kirk to adjourn. VOTE RESULTED:  
To Adjourn: Yes: Tanski, Paulitzky, Van Kirk, DeMarco, Tomusko, Balbier. No: None. (ADJOURNED) 
 
 
 
__________________________    ___________________________ 
           Clerk of Council     President of Council  


